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Introduction 

Interos Solutions 

Interos Solutions (Interos) is an ED/WOSB, located in McLean, Virginia. We assist 
our customers accelerate mission success with technology solutions that optimize 
customer services and protect our national security. Our unique core competencies 
enable us to deliver integrated support services for all critical phases of acquisition, 
technology management, and supply chain consulting, with a strategic focus on IT 
and risk management.  

The Company is built on two principles: the belief that the best solutions are 
founded on (1) an in-depth understanding of  the customer’s domain, and (2) the 
real understanding of their complexities within their business environment. Interos 
has worked with a number of private and public sector clients to include Federal 
agencies such as the Department of State, HHS/Center for Disease Control, 
DHS/Customs and Border Protection, DOD/DLA, and DOD/US Navy.   
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Interos Solution Offerings 

• Life Cycle Management  

• Supply Chain Optimization 

• Supply Chain Risk Management 

Strategy and Implementation 

• Supplier Management, Supplier 

Diversity, and Procurement 

support and design 

• Training/Education Creation and 

Rollout  

• Help Desk Support 

• Distribution Management and 

Operations 

• Enterprise Resource Planning 

(ERP) Deployment & Business 

System Modernization 

• Business Process Re-engineering 

• Supply Chain Security 

• Program Management 

• Gap & Systems Analysis 
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The Interos Impact  
Case Study #1—U.S. Navy, Naval Supply Systems Command (NAVSUP) 

How has working with Interos helped the U.S. Navy reduce its risk?     
 

 Background—The Navy has been working on the implementation of a global ERP system to 

modernize and streamline the way it does business, to reduce the number of older, more costly IT 

applications, to operate the business of the Navy the same way across its many commands, and 

to be able to more clearly report its stewardship of the taxpayers’ money. 

 Challenge—To ensure a smooth transition that will not threaten mission critical support to 

soldiers and sailors, NAVSUP required a team that has personal experience working with the 

agency’s mission enabling them to understand the interdependencies impacting its processes.   

 The Interos Impact—Interos is reducing risk to NAVSUP through facilitating the analysis of each 

supply site throughout the world, preparing both the technical implementation team and the 

customer for what needs to occur.  The Interos team is training users on the new system and 

troubleshooting any issues that arise.  With deep expertise in military, and specifically Navy 

logistics, the Interos team is tasked with identifying objectives, systems, inventory and people that 

are involved in the process to help ensure the mission of support to the soldiers and sailors is 

never interrupted. 

Working closely with the Interos team, NAVSUP has successfully begun meeting the 
milestones and taking the steps needed to implement the ERP system throughout  their 
global locations with minimal disruption to its core mission reducing risk to the agency,  
its soldiers and sailors. 
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The Interos Impact 

Case Study #2—Defense Logistics Agency 

How has working with Interos helped the Defense Logistics Agency reduce its risk?   
  

 Background—The Defense Logistics Agency (DLA) is implementing Enterprise Business Systems 

agency-wide and throughout customer sites as part of an SAP implementation.  With the system’s 

wide reach, it is critical to the agency’s mission that the right products are delivered at the right places 

and the right time.  The system will help to ensure that delivery occurs as planned. 

 Agency Challenge—To ensure a smooth transition with uninterrupted service, DLA required a team 

that had a full understanding of the agency and its customers to serve as a liaison to the Armed 

Services, provide implementation support and knowledge transfer to customer sites, facilitate the 

implementation of a new forecasting tool, and support the consolidation of procurement processes.   

 The Interos Impact—Interos’ seasoned team helps reduce risk to the DLA through supporting three 

areas of this SAP implementation:  (1) modeling and forecasting to ensure the right product is at the 

right place at the right time; (2) implementation support at customer sites, including information 

transfer meetings and onsite training, and configuring the procurement system that will manage and 

streamline ordering processes; and (3) serving as a liaison to Armed Services, Interos is facilitating 

the handoff of extensive procurement activities to the DLA to ensure uninterrupted service. 

 
DLA has reduced risk to its core mission through engaging Interos’ high level team to 
support  its customer sites through a complex systems implementation and through 
leveraging modeling and simulation solutions to help the agency determine how to best 
ensure the right products are delivered to the right places at the right time. 
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The Interos Impact 

Case Study #3—Center for Disease Control and Prevention (CDC)   

How has working with Interos helped the Center for Disease Control & Prevention 
reduce its risk?   

  

 Background—The CDC Directorate Strategic National Stockpile (DSNS) needed to review the 

modernization requirement of their Oracle based ERP system to provide greater visibility at a least cost. 

Their business goals are to become more agile, flexible, and responsive in providing medical supplies 

and equipment in support of natural or manmade events. 

 Agency Challenge—A review of the DSNS ERP technical and functional requirements was requested, 

to assess the way forward for a modernization effort. A review of the business requirements within 

warehouse operations, inventory management, and financial analysis revealed a system that 

essentially captures inventory positions with considerable manual inputs and extensive manual 

workarounds.  

 Interos– Provided the technological assessment, that when implemented, all of the program’s high 

level business functions and processes will be positively impacted, including; planning, financials, 

reporting, inventory management, maintenance of stock, inventory visibility and distribution for  

response efforts.  The analytics recommendation will allow DSNS leaders and managers to make the 

timely decisions with near real-time data necessary to ensure the SNS meets its missions. 

 
CDC is provided the technology assessment to modernize their Strategic National 
Stockpile and streamline their  distribution network dispersed across five geographic  
distribution centers and over 1,000 regional storage sites.   
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The Interos Impact 

Case Study #4—U.S. Customs and Border Protection 

How has working with Interos helped the U.S. Customs and Border Protection (CBP) 

reduce its risk?     
  

 Background—CBP needed a new inventory system that would give the home office visibility 

into available inventory and automate the support of their 24-hour replacement requirement to 

their customer base. A key component was to ensure the method created financial 

accountability of the inventory and was done in a secure manner.    

 Challenge—The organization supporting CBP’s 24-hour replacement requirement was strong 

in their engineering capabilities.  They needed logistics support to fully meet the requirements 

as well as automation techniques to ensure the solution was scalable, sustainable, and resilient.   

 The Interos Impact—By bringing Interos’ expertise in commercial technology and inventory 

management best practices, they were able to address CBP’s supply chain risk, cost and 

performance objectives. Interos was able to bring 15 times more inventory into as single 

building  vs. the expenditure of 6 additional leases that were being evaluated. 

 
CBP achieved reduced risk to their core mission through the Interos team’s knowledge 
commercial best practices in inventory management processes and systems. 
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Why Interos?   

We have what it takes to help agencies reduce risk to critical missions. 
  

 Government Focus. Interos specializes in acquisition lifecycle management support, 

reducing supply chain risk, program management, and business process re-engineering for 

civilian, defense and intelligence agencies.   

 High Value Expertise. Each Interos team member has multiple years of direct experience 

designing, developing and optimizing supply chains and transforming operations.  

 Multi-Dimensional Problem Solving. Because our team members have deep domain 

experience in techniques and technologies, they are able to approach customer issues  

their perspectives. 

 Process Transformation. Experience is paramount to helping agencies achieve process 

transformation to improve efficiency and reduce risk. Understanding government 

challenges and how to impact change requires a team of professionals that brings first-

hand operational experience combined with deep understanding informational systems to 

affect transformation. 

 

 

With a core focus on helping government agencies improve efficiency to their network, 
Interos team members have the hands on experience enabling them to approach each 
engagement  from multiple perspectives to effectively help transform processes. 
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Doing Business With Interos - Direct 

 Contracting Vehicles: 

 Prime contracting: 

 Consolidated Corporate GSA Contract - GS-00F-0014X 

 MOBIS - C874-1, C874-1RC Consulting Services  

 LogWorld - C874-501, C874-501RC Supply and Value Chain Management 

• SEAPORT-E 

 

 NAICS Codes: 

• Primary:  541611: Administrative Management and General Management Consulting Services 

• 541330: Engineering Services 

• 541614: Process, Physical Distribution and Logistics Consulting Services 

• 541618: Other Management Consulting Services 

• 541690: Other Scientific and Technical Services 

• 541990: All Other Professional, Scientific, and Technical Services 

• 541511: Custom Computer Programming Services 

• 541512: Computer Systems Design Services 

• 541513: Computer Facilities Management Services 

• 541519: Other Computer Related Services 

• 611430: Professional and Management Development Training 

 

 



For more information about Interos solutions,  

visit our website at www.interos.net  

or contact us at:  

 
Jennifer Bisceglie 

President 

8200 Greensboro Drive, Suite 900 

McLean, VA 22102 

(703) 677-3135 

 


